
SKYREACH
Socio-Economic Impulse Strategy for Logistics Drone Hubs
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Education

1.  Leerdamhof parking Garage 

2.  Leusdenhof parking Garage

3.  Leksmondhof parking Garage

4.  Church of Pentecost

5.  Apotheek Ganzenhof

6.  Open Schoolgemeenschap Bijlmer

7.  Bijlmerdreef

8.  APCOA parking Antarctica

9.  Woonmall Villa ArenA

10. ROC van Amsterdam

11. Shell-Muntbergweg 20

12. Paasheuvelweg 1 - Oficio

13. Tafelbergweg 2A

14. Apotheek Holendrecht

15. Amsterdam Skills Centre

16. Izone - MBO College 

17. BP- Gaasperdam/ Garage

18. Gezondheidscentrum Reigersbos

19. Basketbalveld Lely Lyceum

20. Winkelcentrum Gein

21. Parkeerterrein Varikstraat
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In the vibrant atmosphere of Amsterdam South-East, infused with the legacy of post-war urban 
planning, every street and every stone reflects a unique history. A history characterized by 
the need for large-scale housing in the tumultuous 1960s and 1970s. It is a neighborhood where 
urban planning principles set the tone, with functional segregation rigorously dividing the 
various zones between residential, commercial, and recreational areas. 

Nevertheless, the neighborhood faces challenges. The large-scale residential complexes have 
sometimes led to a lack of social cohesion and anonymity among residents. Safety issues, low 
incomes and education levels and traffic congestion are all problems that the community must 
address. 

At the heart of this dynamic neighborhood lies a crucial issue: the increasing logistics 
movements to and from the city. This development requires new urban fringe in the form of local 
hubs, but also beyond, with larger distribution centers. However, the scarcity of space in the 
city and the growing logistics flows cause congestion and disruption to our infrastructure. 

To address these challenges, redevelopment and reconfiguration of the built environment are 
necessary. In the battle for space in the city, drones and airspace offer new opportunities. 
The redevelopment of existing buildings can be part of the solution to the space shortage. 
This approach not only provides a solution for urban distribution but also for other urban 
care functions and the manufacturing industry, contributing to a better and more sustainable 
handling of the growing logistics demand. 

SkyReach is a strategy designed to tackle these challenges while stimulating the local 
participation economy. By developing a strategic map for decentralized delivery chains, 
SkyReach aims to minimize negative disruptions to the living environment, such as privacy and 
noise pollution, while maximizing the socio-economic boost in Amsterdam South-East. 

Decentralized delivery chains with local hubs and service stations offer a transformative 
alternative to the traditional distribution model. By dispersing operations closer to customers, 
companies can achieve heightened efficiency, flexibility, and resilience. This approach not only 
reduces costs and delivery times but also minimizes environmental impact and enhances customer 
satisfaction. Furthermore, it empowers local economies, fosters community engagement, and 
mitigates risks associated with disruptions in the supply chain. Embracing decentralization 
signifies a paradigm shift towards a more agile, sustainable, and customer-centric approach to 
logistics and supply chain management. 

The strategic map focuses on three key themes: Healthcare and Well-being, Entrepreneurship, 
and Education. A prerequisite for Drone Hubs and local service points is that they must 
be accessible within 15 minutes (walking distance) from the city via public transport or 
transit-oriented development. Additionally, a mix of functions, such as co-working spaces and 
residences, is aimed for to provide room for experimentation with new live-work arrangements 
and co-creation. By promoting function mixing, SkyReach aims to strengthen the connection 
between different areas and bring the communities in Amsterdam South, East, and West closer 
together. 

Amsterdam South-East is on the verge of unleashing a wave of socio-economic progress, with 
the involvement of three essential target groups: the elderly, the SMEs, and education. This 
innovative approach promises not only a radical change in the way we think about aviation 
technology but also a range of tangible benefits for the entire community. 

For the elderly and the healthcare sector, this means a revolution in access to healthcare, 
with drones delivering medicines and medical supplies quickly and efficiently, alleviating 
concerns about mobility. But that’s not all; by involving the elderly in the management of 
the drone hubs, a sense of connection and involvement is created, combating loneliness and 
creating new employment opportunities. 

The SME sector is poised to flourish in this new environment, with a plenty of business 
opportunities arising from the need for maintenance, logistics, and support around the drone 
hubs. This not only provides a boost for local businesses but also stimulates technological 
innovation, with SMEs collaborating with drone hubs to develop and implement new solutions, 
giving them a competitive advantage and a greater impact on the market. 

Meanwhile, education is on the brink of revolutionizing the way students experience STEM 
(Science, Technology, Engineering, and Mathematics) subjects. By integrating drones into 
curriculum, students gain practical experience and are encouraged to pursue careers in the 
emerging drone industry. This not only means improved skills and job opportunities but also a 
completely new approach to career development, exposing students to real-world applications 
of technology and aviation. 

Together, these three target groups form the driving force behind an inclusive and prosperous 
community in Amsterdam South-East. By embracing technological innovation, economic growth, 
and social inclusion, the local participation model around drone hubs promises not only a new 
era of opportunities but also a vibrant symbol of progress for the entire neighborhood. 

Despite all the challenges, Amsterdam South-East remains a dynamic neighborhood, evolving 
and adapting to the needs of its community. The future promises opportunities for growth, 
improvement, and renewal, while the neighborhood retains its unique character. 
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